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Stakeholder Advisory

Group Terms of Reference

MISSION

The Stakeholder Advisory Group
provides advice on overall direction
and specific issues of the
SMARTAQUA operation.

Meetings

The Stakeholder Advisory Group
meets bi-annually, with a
representative also

attending the Program Board.

Responsibilities

The Stakeholder Advisory Group has the following responsibilities:

« Receive reports on the progress of the Operation

. Provide advice on priorities

« ldentify opportunities for increasing the economic impact of the Operation

. Advise on linkages with other activities taking place in the region with
possibility for collaboration

« Contribute to the marketing strategy for the Operation

+ Advise on project sustainability possibilities

Composition

The Group consists of the Principal Investigator, the Project Manager, the
Strategic Technology Manager and the following members representing the three
work packages and the different strands of the operation:

WP1 - Non-food fish products

Cleaner fish - Daniel Phillips (Ocean Matters); Gus Galloway (The Cleaner Fish
Company)

Fish for research — Eric Roderick (FishGen)

Fish for the aquarium trade — Max Gear (Maidenhead Aquatics)

WP2 - Algal-based aquafeeds and nutraceuticals
Joe McDonald — (Varicon Aqua)
Amy Johnson — (Chromatrap)

WP3 - Knowledge Exchange Strategy through Adaptive Smart Specialization
Donna Page (Milford Haven Port Authority)
James Fox-Davies (360 Aquaculture)
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